CV Technotes

Community Empowerment:
Keys to Success

The Empowerment Zones/Enterprise Communities Program seashamcdong-term
community development by empowering communities and citizens to promote
developmentusing localresources. But empowerment may be hardsismalize, and
even harder to achieve.

® |[s your community focusing on the long-temmsion in its strategic plan, or is it
preoccupiedvith projects?

® Are community organizations and citizens findiagtive roles in implementing the
plan, or are a few groups and individuals running the process?

® |s the community making a speciaffort to build its capacity to promote
development without Federal help, or is it focused on spendin@8B&funds?

Here aresome thinggyyour community can do teucceed irbecoming empowered.

Some Keys to Success

Community empowerment means far mahan having access to the&ocial Services

Block Grants and otheiinancial resources available to designated EZ/EC communities
Empowerment means enabling poor communities btdld the capacity and the
confidence to succeed at developmasing their own resources and the help ather
partnership organizations. How do y@achieve empowerment? There is smgle
formula; eachcommunity will have to succeed in its own way. But, here am@ne
"keys to success" to keep mmind asyour communitystruggles with theday-to-day
challenges omakingempowerment work.

1. Your strategic plan is your guide; stick with it.

Your strategic plan is the written version of your community&on for where it wants
to go, and how it plans to gehere. Theplan incorporates decisions your community
made about approaches take, and those to postpone ignore altogether. And, it
embodies your community's strategy foroving from early successes to long-term
enhancements. Resources for developmentimited and straying fronyour roadmap
increases your chances gétting lost.

2. If conditions change, update your plan

Although your community's plan was built for @ars, nobody can sekat farinto the
future with accuracy. Conditions change.Some ofyour programswill succeed; others
will merit rethinking. Tdkeep yourplan vital, you should amend it whenbegins to get
out of date.

3. Use your SSBG funds carefully

The Social ServiceBlock Grants(SSBG)awarded to EZ/EC's are special funds. You
already have them; you don't have to compete for thgain. BecauseSSBGfunds are
already "in hand,” the temptation is to use them insteadonfg to thetrouble to apply
or otherprograms. But, communitieghat usetheir SSBGfundswisely canstretch them
out by out by attracting othetollars ("leveraging").
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By doing this, youwill get the most value out of
these precious funds.

4. Community strength comes
through teamwork: keep your team
together

Long-term successvill not occur through the
efforts of a few community leaders, nmatter
how well-intentioned. Communitiesucceed by
acting as a whole--as communities. drder to
build strength to last into the future, yowill
need to keep yourommunity together.

5. Think and act as one region, not

separate communities

Many EZ/EC's are made up of many towns an
counties. Often, historicalvalries have made it
difficult for communities to work togetherBut,
most rural communities are tamall to succeed
on their own in the modern world. To overcome
this, rural communities must thinkeyond their
own borders and act together--regionally.

6. Build active partnerships, inside

and outside your community

Long-term success in rural communities depenc
on building partnerships with organizatiorthat
have resources--fundgnowledge, organization,
commitment--that can be used to foster commt
nity development. EZ/EC is your community's
chance toestablish partnershighatwill lastwell
after the 10-year EZ/E@itiative.

7. Build your capacity to succeed

over the long run

More important even thancreating jobs and
providing services iduilding your community's
ability to carry out development actions on its
own. At the end of the 10-year period, you
community will be "graduated”; what you learn
during this period, and theskills you develop,
will determine whether, in thieng run, you and
this Initiative have succeeded.

8. Keep community residents
informed, and involved

Your own citizens are youbiggestassets. In
empowered communitiesthey bring willing
hands and open minds to the development
process. No community can become empow-
ered without active citizen involvement. Keep
them informed, and look for ways t@eep them
involved.

9. Manage your programs, and

your resources, effectively

Your community is one of amall number who
were chosen to lead the Nation umsing the
empowerment approach to development/hat
you do and how you act will bsubject to close
national scrutiny. To assuréhat the EZ/EC
initiative is not brought into disrepute, it is
critical that you donothing tohurt its reputation.
Evenmore, you must manage your resources in
a way thatprovesthat evensmall communities
like yours merit the confidence the Nation has
placed in you to succeed.

10. Build the self-discipline to
sustain your development program

over a long time

Community empowerment is a long-term pro-
cess. Poverty toogenerations taereate; itwill
take years, perhaps decades, to overcome.
Prepareyourself and your community for a
long-term processm bpuilding an organization
and partnershipshat will work will over a
period of years. Also, develop your ability to
learn from your mistakes and to change your
plans tomeet new challenges.

Additional copies are available from the
Office of Community Development, U.S.
Department of Agriculture, Rural Develop-
ment, Room 701, 300 7th Street, S.W.,
Washington, DC 20024 (1-800-645-4712).
Copies may also be obtained at

http://www.rurdev.usda.gov/ocd




